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MEMORANDUM pe elt 

mona ai eee 

FOR: Deputy Director for Bu: etLsE Lecacpad. A 
. : ng Complement Revision - Office of Security 


REFERENCE ©: Memorenium for D/Pers from D/Sec, dtd 9 August 1965, 
Babject: Seme as above 


1. hie memorantun submits recommeniations for your approvals these 
recommeniations are contained in paragraph 6. 


2. The proposed staffing complement for Office of Security, 
4ncorporating twenty-six aiditional positions, and a requirement for 
one more G5-15 anxi five more GS-14 position grate authorizations, has 
been reviewed by the Office of Personnel ani is recommenied for favorable 
consideration. 


25X1 3. Project[ _jaccownts for the G8-15 ani GS-14 position grade 
authorization increese requirements ani these positions were audited 
locally by PMOD sxi fount to warrant the requested allocations. 


4, The reinvest 4on program covers the major position increase 
25X1 in Headquarters Sateen mend ext is in line with previous 
grade patterns emi staffing criteria. 

5. Excluding the G&-14 and above requirements, there is no average 
grade increase for the Office of Security Staffing Complement. Including 
them the average increase is .OL8, or from 9.647 to 9.695. Manpower 
Control. Branch, OPPB has informed us that average grade increases caused 


py an increased G8-14 and above allotment does not need higher level 
approval. 


6. It is recommenied that (1) favorable action be taken on the 
total request, ami (2) that in the event authorization is not available 
for the full six 4¢4ons that PMCD be authorized to reflect seme on 
the 8/C as G8-13/14 end G5-14/15 which infticates gredes held dow by 
ceiling restriction end identifies those positions which can be raised 
when ceiling ie maie available. 


“sf Kxamett D, Eehols 


Tumett D. Sehols 
Director of Personnel 
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SUBJECT: Staffing Complement Revision - Office of Security 


The recommendations contained in paragraph 6 are approved.* 


SIGNED R. £. Banwerman 20 SEP 1966 


Deputy Director for Support 


Att: Ref memo 


bree tesyacn: *With the understanding that the six 
al eal ? of rere additional “upper grade" positions 
1 = D/Pers ees Ce nach | (GS-14 & above) cannot be authorized 
1 + DD/Pers/P&R ~~ lazer’ at the grade levels proposed until 
2 ~ OP/PMCD (1 w/n) sufficient "ceiling" for this purpose 


becomes available, Meanwhile, the 
six positions may be reflected on the 
staffing complement as GS-13/14 and 
GS-14/15 to identify them as being 
eligible for adjustment when more 
“upper grade ceiling" can be appor- 
tioned to the Office of Security. 
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MEMORANDUM FOR: Director of Personne! 


THROUGH : Deputy Director for Support 

SUBJECT : Staffing Complement Revision - Office 
of Security 

REFERENCE : DD/S Memorandum 66-3416, dated 5 July 
1966 


1. Thies memorandum submits a recommendation for the 
concurrence of the Deputy Director for Support and for consider - 
ation by the Director of Personnel; this recommendation is 
contained in paragraph 6. 


z. The position ceiling of the Office of Security has been 
increased from[|_————sdifor Fiscal Year 1967. Five (5) of 
these positions are for[_____—sd| and have already been transferred 
to our staffing complement from ppp] Attachment "A" con- 
tains the staffing complement changes which are necessary to 
establish the remaining twenty-six new positions. 


3. Only two new GS-14 and above positions are proposed 
within the twenty-six position increase. However, as a result of 
the transfer of thel_ sd positions to this Office, and the 
reorganization of Praject( sd: additional GS-14 and above 
positions are required. As requested in reference, justification 
for all proposed increases in GS-14 and above positions has been 
included in our financial plan for Fiscal Year 1967. In summary 
the justification was as follows: 


a. A GS-15 and a GS-14 position 
have been transferred from DDP/ to the Office 


of Security. This increased the total number of 
GS~14 and above positions for the Office of Security 


b. A GS-14 position will be required to head the 
new Clearance Support Branch, Personnel Security 
Division which is being established in order to 
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efficiently organize the mounting volume of clearance 
activities. This Branch will have responsibility for 
employee security actions of all types including the 
Reinvestigation Program, processing requests for 
codeword clearances, and security certifications to 
other Government agencies. Additional Branch 
responsibilities include basic clearance matters in 
the Industrial Security Program, overall support of 
the various programs of the Domestic Contact 
Service, and basic clearance matters involving in- 
dividuals who are utilized in a technical contract 
capacity or who provide administrative services to 
the Agency. 


c. The continuing increase in our investigative 

workload hae necessitated the expansion of Project 
activities. Attachment "'B" to thia 

memorandum describes the expansion and requests 
establishment of a Special Activities Division to 
administer the Project. One new GS-15 and four 
additional GS-14 positions will be required for this 
Division. The GS-15 position is included ag part 
of our staffing complement change and the four 
additional GS-14 positiona would be established by 
the upgrading of existing positions. The remaining 
lower graded positions for the Special Activities 
Divigion will be transferred from other Investi- 
gations and Operational Support componente. 


4. 


A conscientious review of our staffing complement has 


been made, and we find it will be impossible to compensate for 
the increase in average grade of .048 resulting from the twenty- 
six (26) new positions and the establishment of the Special 
Activities Division, A waiver of average grade control is, 
therefore, requested. 


5. 


Funds for the twenty-aix (26) new positions have been 


included in our Fiscal Year 1967 Tentative Operating Allowance. 
Any additional funds which raay be required for the Special 


Activities Division will be absorbed within existing authorizations. 
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6. It is recommended that the staffing complement 
changes contained in Attachment "A" to this memorandum be 
approved for the Office of Security. 


25X1 


Wi sere 


\~ Director of Security 


Attachments 


CONCUR: 


SEE ATTACHED: Memo dtd 9 Sept 66 to DD/S fr D/Pers, same subj. 
R. L. Bannerman Date 
Deputy Director 
for Support 


eae 


Distribution: 
Orig - Adge (return to OS) 
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MEMORANDUM FOR: Director of Personuct 


| ATTENTION - 4 Chief, Position Management 
: and Compensation Divieion 


SUBJECT 


we 


hevelon of Office of Sacurity 
Table of Organtextion 


; 1, This mernorandurn contsing 2 peeyonsyt for revicion of the 
Gee of Security Table of Organization. 


25Xi a. Project{|_______]uas beon under developmont as a posite 

/ support and covert investigativa mechanism since February 1962. Prov 
a modest beglaning, the Protect has grown into 2 
' per-year busines 
_hheving offices in 


25X1 


25X1 
25X11 

th this growth, of course, there has been a concurrent expansion in, 
the Project's budget and in the nurober of contract persouncl. Yhere 
has, however, not been a corsparable increase in the number of stalt 
employse positions allotted for its administration, becnuse of a lack of 
celling to provide for such reallocation, 


25X11 : 3. [ts dasigned to provide assistance to the Office of 
Security by the judicious use of cualified, cleared, witting and non-wi Stlap 
corporate personnel both ia the support and investigative areas, One ci 
its most sigaificant features ta lis ability ta expand and contract te mee! 

' fluctuations in the case lead, thereby eliminating the ne rcousity for anv | 
major increases In staff pereonnel, We are able, by uge of this mechs | 
ae to meet the ever {nereaslng cage load oa a rnore tivacly basis, at 

attractive cost factor, while maintaining effective control through the 
otilization of Staff and Career Agents, The Project has developed to 4 
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